Risk Protection Arrangement (RPA)

The DfE’s Risk Protection Arrangement (RPA) is a voluntary arrangement for schools. It is an alternative to insurance through which the cost of risks that materialise will be covered by Government funds. 

RPA automatically provides cover for damage to any existing structure owned by an RPA member or for which the member is responsible, up to the full reinstatement value of the existing structure. 

The RPA does not need to be notified when works are being undertaken and the school’s existing structures will continue to be covered for the duration of the works. The RPA also provides automatic cover for damage to contract works; cover is limited to £250,000 for any one claim. 

Where the cover provided by the RPA is not sufficient 

RPA members cannot agree to insure the existing structure in ‘joint names’ with the contractor, nor can it agree to obtain a waiver of subrogation for the contractor from its insurer. RPA is not insurance and is unable to provide ‘joint names’ cover or waive subrogation rights against any party including the contractor. 

Please see below options to RPA members in relation to cover for contract works. If the RPA member opts for cover for contract works under the RPA, as above RPA members cannot agree to insure the contract works in ‘joint names’ with the contractor, nor can it agree to obtain a waiver of subrogation for the contractor from its insurer.

The considerations set out above need to be addressed prior to a school putting a project out to tender. Failure to do so will result in losses not covered by the RPA, the school being in breach of contract and potentially high additional insurance costs later on in the project.

Existing structures 

RPA member to cover the existing structures under the RPA, the contractor to retain any responsibility for any damage that it causes to the existing structure. The contractor can cover this risk by way of a third-party public liability insurance policy. 

Contract works 

The options available to the RPA member in relation to cover for the contract works are as follows::  

1. RPA member may rely on the cover provided by the RPA (limited to £250,000 any one claim) and the contractor to retain any responsibility for any damage that it causes to the works. The contractor can cover this risk by way of a third-party public liability insurance policy; or 
1. RPA member may take out insurance for loss of or damage to the works in joint names with the contractor to cover the full reinstatement value of the works for the duration of the works; or the 
1. RPA member may require that the contractor take out insurance for the works in joint names with the RPA member to cover the full reinstatement value of the works for the duration of the works. 

If opting for an insurance solution for the cover for contract works, RPA members should think about and build insurance costs into their overall project costings to ensure the overall costs remain transparent and are fully budgeted for. 
Further information on how the RPA member can arrange insurance cover can be accessed via the RPA welcome pack. To discuss the cover provided by RPA, you can contact the RPA cover advice line on 0117 9769 361 or email RPACover@wtwco-gsp.com. 

